CLOSED SESSION

CLOSED MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
LANDSCAPE COMMITTEE

Monday, September 23, 2024 — Immediately Following Open Session
BOARD ROOM/VIRTUAL
Laguna Woods Village Community Center, 24351 El Toro Road

AGENDA

The purpose of Special Closed Meetings is to consider litigation, legal matters, contractual
matters, member discipline and personnel matters, pursuant to Civil Code §4935. The contents
in this Closed Session package are CONFIDENTIAL and limited to use by the Mutual’s Board of
Directors and Staff. It is also the Board’s policy to collect the agenda packages after the
Meeting.

1.  Call Meeting to Order/Establish Quorum
2. Approval of Agenda

3. Discuss and Consider Contractual Matters
4. Director's Comments

5. Adjournment
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	STAFF REPORT
	RECOMMENDATION
	BACKGROUND
	DISCUSSION
	During a review of the slopes, our team identified three slopes that should need to be renovated this year. Two of these slopes are not currently in the contract; the first slope adjacent to Aliso Creek, below B610, the other slope is behind B60; both...
	FINANCIAL ANALYSIS
	The cost to renovate the three slope areas is $15,387. There are sufficient funds remaining in the supplemental funds from Resolution 01-23-08.





